Maine NEW Leadership™
Thursday, May 30, 2024

1:00 - 1:30 pm

Participants check-in at Doris Twitchell Allen
Community Center (DTAYV) at the University of Maine

DTAV

2:00 - 2:30

Welcome - We are so glad you are

here! You’re Here! What to Expect: Mary Mahoney-

O’Neil, Ed.D.

Welcome:
Jonathan Rubin, Ph.D., Director
Introduction to the Margaret Chase Smith Policy Center

IMRC

2:30 - 3:30

3:30 - 3:45

What’s in a name?
e Maine NEW Leadership Team

Introduction of Maine 131 - LD 398: Mary Mahoney-O’Neil, Ed.D.

Maine 131 - LD 398: An Act to Make Agricultural Workers and
Other Related Workers Employees Under the Wage and Hour
Laws.

All documents can be found in the shared drive. Please review and be
ready to jump in with our guest legislators for the Mock Legislature on
Sunday.

IMRC

IMRC

4:00 - 5:00

Professional Relational Etiquette Workshop:
e Judith Josiah-Martin, PhD

IMRC

5:00 - 7:00

e Dinner

IMRC

7:30

Holly Twining
Yoga with Maine Yoga Adventures
Meet at the entrance to the Littlefield Ornamental Gardens

Across the
street from
DTAV [




Maine NEWLeadership~
Friday - May 31, 2024

7:15 - 8:00 Breakfast IMRC
8:15 WELCOME IMRC
8:30-11:30 Personal Finance Workshop IMRC
e Mary Dyer, Financial Education Program Manager
e Finance Authority of Maine
11:45 - 12:45 LUNCH IMRC
1:00 - 2:30 Leadership Panel: IMRC
Megan Sanders, Esq. Commissioner, Maine Human Rights
Commission and Chief Legal Officer of Penobscot Community Health
Care Nancy McBrady, Esq. Deputy Commissioner, Maine Dept. of
Agriculture, Conservation & Forestry
Holly Lusk, Esq. Founder, Lawyer, Lobbyist, Baxter Law, LLC
and former Chief of Staff for Governor Paul LePage
2:30 - 3:00 Break and Change
3:00 - 5:00 MaineBound Ropes Course
Team Building and Zipline
5:30 DINNER IMRC
8:00 The Barbie Movie IMRC

Outdoors on the Quad, weather permitting,
*We will have beach chairs and bug spray for all




Maine NEW Leadership™
Saturday, June 1, 2024

7:15 - 8:00 Breakfast IMRC
8:15 - 8:30 e Welcome IMRC
e Introduction to the events of the day!
8:30 - 9:15 Adjutant General Diane Dunn IMRC
Maine National Guard
9:30 - 10:30 [ Dr. Felicia McGinty IMRC
HERS Institute and
former Vice Chancellor, RutgersUniversity
10:30- Break IMRC
10:45 Liis Abbott and Anna Martin, PhD
Get Up and Go
10:45- IMRC
11:30 Lunch IMRC
Megan Bailey, Senior Economic Analyst
Office of the State Economist - State of Maine
11:30 - The Economy of Maine
12:30 1:00 Break IMRC
-2:00
Cathy Conlow, Executive Director
Maine Municipal Association
Act Locally! It’s a big state with BIG opportunities.
2:00 - 2:15
2:15-3:30
3:30 - 5:00 Break IMRC
Guests arriving
5:00 - 6:00 Dinner IMRC
6:00 Judith Josiah-Martin, PhD

The Difficult Conversations Workshop




Maine NEWLeadership™

Sunday, June 2, 2024
7- 8:30 Breakfast IMRC
9:00 e Welcome IMRC
e Introduction to the events of the day!
9:15 - Destie, Hohman Sprague IMRC
10:00 ExecutiveDirector of the Maine Women’s Lobby
10-10:15 | Break IMRC
10:15 Maine Legislature Panel: Making it all work TOGETHER IMRC
-11:30
Honorable Marianne Moore,
Honorable Ambureen Rana
Honorable Annie Graham
eModerator: Mary Mahoney-O’Neil
11:30 - Lunch IMRC
12:15
12:15 - COACH Sessions IMRC
1:15 Maine 131 - LD 398: An Act to Make Agricultural Workers and Other
Related Workers Employees Under the Wage and Hour Laws. All
documents can be found in the shared drive. Please review and be ready to
jump in with our guest legislators for the Mock Legislature.
2:15 - Committees IMRC
3:30 Discussion
e Amendment discussion e Fiscal Note
e Group-created amendment ® VOTING
3:30 - Debrief the Day: All experts IMRC
4:00
4:00 Early Dinner IMRC
7:00 - 7:30 | Augusta Prep Meeting & Make Your Own Sundaes Common
Casual Room




Maine NEW Leadership
Monday, June 3, 2024

Dress code for the day: business.

Maine National Education for Women Leadership (NEWL) State House
Day 9 a.m. to 3:30 p.m., June 3, 2024

Hosted by Samantha Warren, University of Maine System Director of Government Relations
and External Affairs

9 a.m. Welcome to the Maine State House with Samantha Warren, Maine State
House Welcome Center (First Floor Past Security)

9:30 a.m. State Budget Primer with Senator Teresa Pierce (D-Falmouth), State
House Room 228

10:30 a.m. Nonpartisan Leadership with Office of Policy and Legal Analysis
Director Danielle Fox and Executive Director of the Maine Legislature Suzanne
Gresser, State House Room 228

11:30 a.m. HOLD Possible Heather Priest

Noon: Lunch with University of Maine System Board of Trustees Chair Trish
Riley and Vice Chair Lisa Eames (Chief of the Criminal Division, Office of the
Maine Attorney General), Cross Cafe




Augusta continued:

Maine National Education for Women Leadership (NEWL) State House
Day 9 a.m. to 3:30 p.m., June 3, 2024

Hosted by Samantha Warren, University of Maine System Director of Government Relations
and External Affairs

1 p.m. Meeting with Governor Janet T. Mills, 2nd Floor Cabinet Room

1:30 p.m. Meeting with Speaker Rachel Talbot Ross, Speaker’s Office &
House Chamber

2:30 p.m. Meeting with Secretary of State Shenna Bellows, Cross Building Room 600

3:30 p.m. Concluding Discussion and Depart Augusta

THANK YOU SAMANTHA WARREN FOR AN INCREDIBLE DAY!

3:45 Board bus for Skowhegan

4:30 Arrive at Margaret Chase Smith Library for tour

Skowhegan, Maine

5:30 Depart for Bangor

6:30 - 8:00 Dinner at Las Palapas

Bangor, Maine




Maine NEW Leadership

Tuesday, June 4, 2024
6:30 - 7:30 GOOD MORNING SUNSHINE! TBA
YOGA with Holly Twining
7:30 - 8:30 Pack, clean room, return room keys to Susan in the DTAV
Common Room .
(You will not be able to return to your rooms once checked out)
9:00 Full Breakfast in the IMRC IMRC
9:30-10:30 Orlina Boteva, Director IMRC
Office of International Programs at UMaine
10:30 - 11:30 President Joan Ferrini-Mundy IMRC
Universtiy of Maine
Reflections of Leadership
11:30 - 12:00 Graduation Recognition and Celebration IMRC




