Maine NEW Leadership~ =

June 8 — June 13, 2023

Thursday, June 8
1:30-2:00 pm | Participants check-in Moore Auditorium
Welcome snacks!
2:00 — 3:00 pm | Welcome - We are so glad you are here! Moore Auditorium
Team Introductions Room 1
Welcome from Jonathan Rubin, Director of Margaret
Chase Smith Policy Center
You’re Here! What to Expect
Welcome to Maine NEW Leadership 2023! NEWL Interim
Director Mary Mahoney-0’Neil will provide some
background about the program s mission and history and
give an overview of what to expect over the coming days.
Talk about what leadership is! We’ll also have a chance to
meet the full NEW Leadership team, who will be here to
support you throughout the week.
Introduce Mock Legislation Day roles
3:00-3:30 pm | Check-in to your rooms Bunkhouse
4:00 - 5:30 What’s in a name? Moore Auditorium
e The NEWL Team Room 1
5:30 - 6:00 e Walking Interview 1 Moore Auditorium
Room 1
6:00 Dinner Schooner Commons
7:30 S’mores Outside fire pit
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Friday, June 9
7-8 am Breakfast Schooner
Commons
8:30 - 9:15 Welcome Moore
Auditorium
Professional Relational Etiquette Room 1
e Judith Josiah-Martin PhD
9:15 -10:45 StrengthsQuest Activity Moore
e Kim Stewart Auditorium
Room 1
10:45 Snacks Moore
10:45 - 11:00 | Break Auditorium
Room 1
11:00 - 11:30 | Introducing LD 1619 (2021) Moore
e Mary Mahoney-O’Neil, Kim Stewart Auditorium
Room 1
Managing difficult conversations Moore
11:30 - 12:30 e Judith Josiah Martin, PhD Auditorium
Room 1
12:30-1:30 Working lunch - Mock Legislature Roles Discussion Schooner
Commons
1:30 - 3:00 The Maine Economy Moore
Auditorium
e Megan Bailey - Senior Economic Analyst - State of Maine Room 1
3:00 - 3:30 Walking Interview 2
3:00 Snacks
3:30 -4:30 Act Locally - It’s a Big State with Big Opportunities in Local Govt. | Moore
e (Cathy Conlow, Executive Director Auditorium
Maine Municipal Association Room 1
5:00 YOGA TBD
Holly Twining
MaineYogaAdventures
6:00 - 7:00 Dinner Schooner

Commons
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Saturday, June 10: Mock Day

7-8 Breakfast Schooner Commons
8:30 - 8:45 e Welcome Moore Auditorium
e Introduction to the events of the day! Room 1
8:45 -9:00 e Julie Beane - Maine Development Foundation
9:00 - 9:45 e The Maine State Budget (Show me the money!) Moore Auditorium
Hon. Cathy Breen Room 1
The role of the lobbyist Moore Auditorium
9:45-10:15 e Destie, Hohman Sprague, Executive Director Room 1
e *Maine Women’s Lobby
10:15-10:30 | Break Moore Auditorium
Room 1
10:30-11:45 | Maine Legislature: Topics and Teamwork Moore Auditorium
e Hon. Maureen (Mo) Terry Room 1
e Hon. Jayne Crosby Giles
e Moderator: Hon. Joyce A. Maker
12:00-1:00 Lunch Schooner Commons
1:00-2:15 LD 1619 Moore Auditorium
COACHES: Room 1
e Hon. Annie Graham
e Hon. Joyce Maker
The Bill: LD 1619
Roles: Lobbyist, Community Member, Sponsor
Caucus
2:30 - 3:30 Committees Moore Auditorium
Discussion Room 1
e Amendment discussion
e Fiscal Note
e Group created amendment, possible
e VOTING
3:30 - 4:30 Debrief the Day Moore Auditorium
o All experts Room 1
4:30 - 4:45 Our day in Augusta: Monday, June 12, 2023 Moore Auditorium
e Mary Mahoney-O’Neil Room 1
6:00 Dinner Schooner Commons
7:15 Paint and Sip (Sparkling Apple Cider - non-alcoholic) Moore Auditorium

Anna Martin, PhD

Room 1
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Sunday, June 11

9:00 BRUNCH Schooner
Commons
10:00 - 12:00 | Budgeting with Maslow Moore
e Sarah Newcomb Auditorium
Thrive Financial Room 1
12:00 - 1:30 Lunch Schooner
Commons
1:45-3:15 Mapping
Anna Martin, PhD
Conversation about the afternoon
2:15 snack delivered Moore
Auditorium
Room 1
3:15-6:00 Free Time
6:00-7:00 Dinner Schooner
Commons
7:00-8:30 Sunset walk on the peninsula

Prepare for Monday, go to sleep early!
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Monday, June 12

6:30 Breakfast on the bus! (coffee available at Schooner Commons) | Bus
(2hrs 17min) | Susan will have breakfast for everyone on the bus, if you want
coffee you must fill up your mug at Schooner Commons

Dress code for the day: business to business casual.

6:30 - 9:00 Bus to Skowhegan - Walking/Riding Interview 4

9:00 - 10:00 | Margaret Chase Smith Library in Skowhegan MCS Library
A visit to and tour of Margaret Chase Smith's home and Library
in Skowhegan. Library Director David Richards will welcome
us, and the staff will guide us on tour.

10:00/10:15 | Bus to Augusta

11:30 a.m. NEWL Arrives at the State House (Sam will welcome group)

Welcome by Office of Policy and Legal Analysis Director Danielle
Fox and Executive Director of the Legislature Suzanne Gresser
(Legislative Welcome Center - Room at right after security screening)

12 p.m. Lunch at Cross Café

12:30 p.m Resources of the Law and Legislative Library with Law Librarian
Jessica Lundgren (2™ Floor, State House)

1 p.m. Meeting with Governor Janet T. Mills (2™ Floor, State House)

1:30 p.m Meeting with Speaker Talbot Ross, House Majority Leader Terry and

House Assistant Majority Leader Cloutier (As session permits)
(Speaker’s Office, Third Floor, State House)

Walk to Secretary of State’s Office (NASH Building)

2:15 p.m. Secretary of State Shenna Bellows (NASH Building)
Return to State House

Observe House
Observe Senate

4:30 Dinner at El Agave Augusta

6:30-9:00 Bus to Schoodic Institute (2.5hours)
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Tuesday, June 13

7-8:00 Breakfast Schooner
Available from 7-8:30. Commons
8:00-8:45 Pack, clean room, return room keys to Susan at Moore
Auditorium. (you will not be able to return to your rooms once
you are checked out)
9:00 - 10:30 | Graduation Celebration Moore
Auditorium
Congratulations! You will receive a NEWL diploma, hear some | Room 1
meaningful words about yourself from your peers and the NEWL
Team, and have a chance to share your goals moving forward.
And of course, there will be snacks and cake!
10:30/11:00 | Departure Moore
Box Lunches to go Auditorium

Room 1




